Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of report Cabinet | Author — Lead member and
Decision contact officer
required
(yes/no)

12 April Updated Business Case for the | To seek Cabinet approval of | Yes Councillor Brian Jones / Tony
Household Waste Collection the updated business case Ward / Peter Clayton
Service Change
Contract Award approval for To award the contract for the | Yes Councillor Brian Jones / Tony
new Waste Fleet to support new | new Waste Fleet Ward / Chris Brown / Lowri
Waste Service Model Roberts
Contract Award approval for To award the contract for Yes Councillor Brian Jones / Tony
Phase 2 Construction Works — | Phase 2 construction works Ward / Peter Clayton
DCC Waste Transfer Station to
support new Waste Service
Model
Reactive Maintenance To seek approval for the Yes Councillor Julian Thompson-
Framework for Schools and award of successful Hill / David Lorey / Mark
Non School Properties contractors onto the Reactive Cassidy
Maintenance Framework for
Schools and Non-school
buildings
Finance Report To update Cabinet on the Thc Councillor Julian Thompson-
current financial position of Hill / Steve Gadd
the Councll
Items from Scrutiny Committees | To consider any issues Thbc Scrutiny Coordinator

raised by Scrutiny for
Cabinet’s attention
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7 June Council Performance Self- To consider the Council’s Thc lolo McGregor
Assessment self-assessment of its
performance in delivering
against the council’s strategic
plan and services
Finance Report To update Cabinet on the Thc Steve Gadd
current financial position of
the Councll
Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention
26 July North Wales Consultancy To seek approval of the Yes Gary Williams / Tania Silva /
Framework Business Case to set up a Sion Evans
regional Consultancy
Framework to be used by the
six North Wales authorities
with Denbighshire County
Council as the lead authority
Finance Report To update Cabinet on the Thc Steve Gadd
current financial position of
the Councll
Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator

raised by Scrutiny for
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Cabinet’s attention

FUTURE ITEMS

22 Nov Council Performance Update — July to | To consider the Council’s performance in delivering | lolo McGregor
September against the council’s strategic plan and services

Note for officers — Cabinet Report Deadlines

Meeting Deadline Meeting Deadline Meeting Deadline

April 29 March June 20 May July 12 July
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